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100.1 Responsibilities

A.

Board of Education’'s Responsibilities

The board is responsible for determining the mission and vision for the school
system, and adopting goals to help achieve that vision. The board will adopt
policies consistent with these goals and will regularly review such policies and
the progress towards attainment of these goals. The board will also advocate for
adequate funding for the school system and will direct the expenditure of
resources to best fulfill the goals.

The primary functions of the local board can generally be classified into three
broad categories: legislative, executive, and quasi-judicial.

Legislative responsibilities include promulgating policies to govern the
school system and are made pursuant to and within the scope of Maryland
statute.

Executive responsibilities are administrative in nature, involving the
implementation of policy or statutory responsibilities of the board. Examples
include the appointment of certificated personnel, the evaluation of the
superintendent, and the selection of board officers and committee
assignments.

Quasi-judicial responsibilities occur when the board considers and rules on
matters of appeals from students, employees, or other individuals adversely
affected by a school system decision.

The authority of the board is collective and not individual. Except where the
board has delegated decision-making to one of its members, board members
cannot act on behalf of the board.
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B. Superintendent's Responsibilities

The superintendent is responsible for advising the board on educational policies,
managing the school system, and administering the budget, board policies, and
applicable education laws. As the executive officer of the board, the
superintendent will issue regulations and other directives regarding the
management of the school system. The superintendent will provide an annual
analysis on the progress toward the attainment of the system goals.

C. Direction of Staff

Decisions of the board are to be conveyed directly to the superintendent. The
superintendent will direct staff. Board members may contact staff to discuss
matters relating to their committee or liaison responsibilities, to obtain
information about a pending board agenda item, or for information or opinion.
Except for board committee requests, a board member desiring a report, formal
analysis, extensive background information, etc. from staff must present the
request to the entire board for action and referral to the superintendent. The
board must prioritize such requests for the superintendent.

Mission of the Board of Education of Frederick County

We set the standard for public education.

Mission of the Frederick County Public School System

To reach our students with exceptional teaching and caring support, challenge them
to achieve their potential, and prepare them for success in a global society.

Vision for the School System

Education is the foundation of our community. The Frederick County Public Schools
System educates its students to become caring, respectful, and responsible citizens
and family members. Students look forward to school each day. They take full
advantage of the rigorous academic curricula and strive to develop their talents. They
utilize the power of technology to explore a world of new ideas and information. They
acquire the knowledge and skills to achieve and the confidence to succeed, and are
rewarded with a wide choice of offers from higher education and employers. FCPS
graduates are exceptional 21% century citizens.

Outstanding applicants compete to join our system. Employees enjoy the respect of
students and the community, opportunities for professional growth, and recognition for
their contributions to our system. They value each student and create a learning
climate where students can reach for their dreams.
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Parents, public officials, businesses and citizens actively support our commitment to
challenge all students to achieve their potential. The board of education and school
system staff embrace the community's contributions and are responsible stewards of
its resources.

Parents choose to send their children to our schools.

Businesses and families move to Frederick County because of our schools.

Goals for the School System

Goall - Every student will learn in an intellectually challenging environment,
prepared as a life-long learner to excel in college, further study and the
workplace.

Goal 2 - Every student will learn in a safe, caring and engaging environment,
prepared to participate as a productive citizen and contributing member of
our global society.

Goal 3 - All employees will be highly qualified for their jobs, motivated and
effective at work, and valued and respected by their students and the
community.

Goal 4 - Every family will have access to the programs and services needed for
their children to enter school ready to learn.

Goal 5 - All sectors of the community will be engaged in the education of our
children.

Goal 6 - Every division and school will have sufficient resources, and will manage
those resources in a publicly accountable and cost-effective manner.

Master Plan, Accountability and Continuous Improvement

The board will maintain a master plan for the system. The master plan will be based
upon the vision and goals for the system articulated by the board.

Prior to the commencement of the formulation of the annual budget, the
superintendent will provide an annual report to the board that describes the level of
attainment of each of the goals, and other information about students, schools, and
the system that the board may request.

The board will review this information, and will consider both the performance of
individual students and overall system performance, including each demographic
subgroup of students as defined by current law and regulation or as requested by the
board. The board will use this information to assist in the preparation of the budget
for the following year, to assure that resources are directed to where they are most
needed and effective.
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The board will also review the appropriateness of the measurements of the goals
each year, and will adjust these measurements as needed.

Reports of system and student performance will be made easily available to the
public. The board will solicit comments from the public concerning the annual
performance report.

Staff will develop appropriate learning strategies, curriculum and instruction based on
the results of student, school, and system performance, and each year the board will
consider these proposals for inclusion in the master plan for the system.

NSBA Code of Ethics

As a Member of my local Board of Education, | will strive to improve public
education, and to that end | will:

- Attend all regularly scheduled board meetings insofar as possible, and become
informed concerning the issues to be considered at those meetings;

- Recognize that | should endeavor to make policy decisions only after full
discussion at publicly held board meetings;

- Render all decisions based on the available facts and my independent judgment,
and refuse to surrender that judgment to individuals or special interest groups;

- Encourage the free expression of opinion by all board members, and seek
systematic communications between the board and students, staff, and all
elements of the community;

- Work with other board members to establish effective board policies and to
delegate authority for the administration of the schools to the superintendent;

- Communicate to other board members and the superintendent expressions of
public reaction to board policies and school programs;

- Inform myself about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored
by my state and national school boards associations;

- Support the employment of those persons best qualified to serve as school staff,
and insist on a regular and impartial evaluation of all staff;

- Avoid being placed in a position of conflict of interest;
- Take no private action that will compromise the board or administration, and
respect the confidentiality of information that is privileged under applicable law;

and

- Remember always that my first and greatest concern must be the educational
welfare of the students attending the public schools.



100.8 Code of Conduct—A standard to guide the members in interactions with each other
and with the community

Be Respectful—

Through words and actions, demonstrate respect for the diverse views of all
citizens in our increasingly multicultural society.

When advocating for a belief or position, ensure that criticism of opposing
viewpoints is expressed as criticism of a position, not a person.

Be a positive role model for public discourse — practice courtesy, politeness,
and consideration.

Engage in respectful, non-judgmental listening.

Be Responsible—

Demonstrate Fairness. Ensure that all sides have a fair opportunity to present
their respective positions.

Exercise your rights and responsibilities as a citizen. Encourage others to
become informed and involved.

While working toward the will of the majority, respect the rights of the
minority.

Clearly distinguish opinions from facts. Ensure all statements of fact are
accurate and verifiable.

Recognize the importance of achieving consensus as an important tool in
community-building.

100.9 Orientation Procedures for Board of Education Candidates

The board will develop regulations to provide orientation to board of education
candidates and the student member to the board.
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